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lowa Department of Education
ICN Report Assumptions and Comments
- FY2006-2007

The Department of Education established six sets of assumptions for different
types of uses by the department of the lowa Communications Network. Each of
these assumptions along with related comments follows.

- The cost savings generating from our assumptions totaled $1,411,495.20.
Different types of meetings generated different costs or savings. Our constituent
groups of the local education agencies, area education agencies, community
colleges, and other education stakeholders realize many of the savings identified
by the department. While the identified savings are realized by other entities; the
costs of the ICN usage are borne by the department with no increases in funding
to cover either the costs of the sessions or our administrative costs of operating a -
. classroom in the department.. These costs and savings are also accrued to a
variety of funding sources such as state, federal, and other funds. While we did
not make an attempt to break these types of meetings into all of the separate
funding sources available to the department, the majority of our ICN usage is
funded through federal grants received by the department.

ICN Usage Type 1-Board and Commission Meetings

¢ One person at each site
- o No meal costs
~« No lodging costs
 Room will be paid for each site

If the meeting had not been held over the ICN, it would have been held in Des
Moin®es with the following costs:

e Round trip mileage from each site to Des Moines at $0.34/mile
¢ Lodging at $76.16 per night
o Meals at $35.00 per day

There would be no difference in per diem costs for board members or salary
costs for staff attending the meeting.

- The department used the ICN 12 times at 74 sites for board and commission-
meetings. Our assumptions generated a savings in FY07 of $6,014.71.



ICN Usage Type 2-Depart'mental Meetings

*« & o »

Five attendees at each site

Each site charges room rental

Each attendee reimbursed $9.00 for lunch

No mileage reimbursement or substitute teacher pay

If the meeting had not been held over the ICN, it would have been held in Des
Moines with the following costs: :

No room rental; meeting held on state compiex
No increase or decrease in DE staff costs
Attendees from sites in excess of 200 miles will incur round trip mileage at

'$0.34 per mile, lodging at $76.16 per night; and $35.00 for meals

Attendees from sites less than 200 miles will incur round trip mileage at $0.34
per mile and $9.00 for meals
No substltute teacher pay costs will be incurred

The department used the ICN 57 times at 473 sites for departmental meetmgs
These meetings generated a sa\nngs for FYO7 of $4,325.50.

ICN Usage Type 3-Training with 15 or 16 sites

No ICN room rental charges for training -

Assumes one site in each Area Education Agency plus the department
No costs reimbursed for meeting attendees

Ten attendees at each site

- If the training had not been held over the ICN, there would have been ftraining
“sessions held at each Area Education Agency with the following costs:

Assumes average miles to an AEA from Des Moines is 130 for a round trip
cost of $88.40. _

Staff would incur one night’s lodging at $50.40 for the 10 AEA’s that are in
excess of 100 miles from Des Moines

~ Average salary cost for a staff member is $380.00 per day
‘Meal cost would be $46.00 if the AEA is greater that 100 miles from the

department, $6.00 if less than 40 miles from the department, and $18 00 if
between 40 and 100 miles from the department.



The department used the ICN 14 times at 218 sites for training involving 15 or 16
sites. This usage of the ICN resulted in a savings calculation of $116,864.16.
This usage of the ICN enabled the department to train more school personnel
with less staff time.:

_ ICN Usage Type 4-Training with less than 15 sites

¢ No ICN room rental charges for training

e Assumes we would have held a tralnlng session at each of the sites that had
been scheduled for the ICN session :

» No costs reimbursed for meeting attendees

* Ten attendees at each site

If the training had not been held over the ICN, there would have been the -
following costs of holding on-site training:

e Assumes average miles to an AEA from Des Moines is 130 for a round trlp

~ cost of $88.40

o Staff would incur one night’s lodging at $50.40 for the 10 AEA’s that are in
excess of 100 miles from Des Moines

e Average salary cost for a staff member is $380.00 per day

» Meal cost would be $46.00 if the AEA is greater that 100 miles from the
department, $6.00 if less than 40 miles from the department, and $18.00 if
between 40 and 100 miles from the department.

e There would be no productivity costs for sessions held on the capitol compiex

The department used the ICN 61 times to provide training to local education
_ agencies, area education agencies, and community colleges at 629 sites. The
calculated savings generated by these assumptions are $327,891.72.

ICN Usage Type 5-Traihing at more than 16 sites

» No ICN room rental charges for training
¢ No costs reimbursed for meeting attendees
+ Ten attendees at each site

If the training had not been held over the ICN, there would have been-only one
session held at each Area Education Agency with the following costs: :

e - Assumes average miles to an AEA from Des Moines is 130 for a round trip
cost of $88.40

o Staff would incur one night's Iodglng at $50.40 for the 10 AEA’s that are in
excess of 100 miles from Des Moines

» Average salary cost for a staff member is $380.00 per day



» Meal cost would be $46.00 if the AEA is greater that 100 miles from the
department, $6.00 if less than 40 miles from the department, and $18 00 |f
between 40 and 100 miles from the department. -

The department conducted fraining sessions123 times at a total of 4601 sites.
The productivity versus the session costs calculated savings of $960,647.91..

The site by site detatl for each session conducted by the department for each of
the six types of assumptions is attached. :

ICN Usage Type 6-Training and Information Sessions conducted
by Satellite Down Link, Dial-Up, and Wideband

- The cost for the department on satellite down links, dial-up sessions, and
wideband broadcasts is the cost of the ICN time. If this training and information
had not been available via these options, we would not have been able to send
staff from the department, local education agencies, and area education
agencies to out of state locations for these meetings. The department was able
to take advantage of 10 of these opportunities and share the information with at
least 133 sites. We were able to provide these sessions to these sites at an
additional cost to the department of $4,248.80. While we are unable to estimate
ouf of state travel costs for these satellite downlinks, dial-up sessions, and
wideband broadcasts, we are confident it would have been cost prohibitive to
send staff to these sessions.
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